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to imnlement the Z1lis recommendations by the Fall of 1969.
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. 1) 3enabte hos approved a recommendabion allowing the Acadenmic Board to
dnter“ino the transferability of course credit. Many of us voted on
ue with the assurance that Departments, Which, I think, we
eca were most competent to judze these matters, would be re-
ed in this decision process. Thus, we werc assured that sub-
voﬁni"t es Of the Academic Doard, in each discipline, would make these
decisions, or at least recoqmend them to the Academic Board. Thus,
as nresented to Senate, the Academic PDoard was a clearing house for
recormendations made by people in the discipline of the courses involved.
The motion rresented in Senate paper J-1 would seem Lo represent a
departure from the spirit and intent of the motion passed by Senate.

t asks that one person make these decisions or that a commmitiee

nomingted by him do this, No formal provision is made for obtaining
expertise frcem the disciplines involved. HMoreover, although this is

rresented as an Tinterim" mechanism, we have no assurance that the
Academic Board will ever assume tha duties Senate has “enuested
assume, The 2oard has sad d it 3171 look into the [
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I beliéve Jean Sullivan noted at ne last meeting that the 703”d has
not indicated that it w,ll assume these responsibiliti
Minterim! procedure which involves ore person malking d
.vitally affect Departments has a good chance of becomin
mechanisn; one which is not in the spirit of the recoMMIen:
proved by Seneate.
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In addition, it would seem aporopriate that the Deﬂﬂrtments aflected
. . by and interested in transfer credit have some voice in determining

who will assign this credit. If the majority feel thabt ons man is

capable of musterinz the information and energy necessary to make

these hundreds of important decisions, than, at least, they should

have a voice in neming this man., However, if interim procedures

are necessary, it would seem a much better strategy to get a feirly

large cowwiutec, such as the Academic Board sub—ﬂommitte mentioned

before. Such committees allow a differernce of opinion to be heava,

they allow the views of those outside of the University to be heard,

they allow an opportunity for feedback on various proposals, and they

minimize the prohaoiljtw of arbitrary decisions. It does not seem

reasonable to ask Senate to set up a particular procedure, such dS

nami ng one man or allowing one person to name a committee simply be-

cause this is the easiest and fastest wey to pet something done., There

ere few things thal can best be aocothished in the easiest and fastest
way. In any event, the duties assigned are the responsibility of Senats
and Senave should, at least, approve the nominees mentloned in parazraph
1 of paper J-2. It would certainly not seem inappropriate for Senate to
know whom it is assigned this tremendous responsibility before 1t approves
this procedure.
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3) Paragrath 3 of motion J-1 cals for writing in "fine print."
Mret, this man or committee propoae\ in the motion is intended as
... ean interinm substitute for the Academnic Roard. It supposedly. per-
' forns those functions recommended by Senate for the Acadermic Board,
The writing in offfine prini™ is not within the terms of reference

[t

-ssirned to the Acaaenib Board by Senate.
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Sgeendly, the writing in of "fine print® if it is necessary, should
be done By persons inti mately scaquainted with the rrocessing of ad-
missions applications

Thirdly, whatever, finc print changes are, and resardless of who
makes them, these changes should be approved by Senate. They are
rart of admissions policies, if they are added to the policies
recommended by Senate, and require Senatel!s approval. It would
seen unnecessary to sey that the addition of fine print to a
rolicy can change completely both the meaning and the ilntent of

a rolicy. In any event, it is the responsibility of Senate to
ﬂujrove admissions policies whether they are in bhold print or

o
fine print.

Fourthly, naeny of these recommendations passed oilyrafter ve wcre
told that many of the rointe related to implementation would be de-
tated later. Ve have had some lencthy and intensive arguments about
matters relating to the implementation of t’ ese recormendations, and
have passed some of these molicies only after hafln, been told hau
decisions on the dehated matters could be reached vhen implenentation
was discussed, Now it would seem that implementation is not going

to be discussed, if motion J-1 is passed.
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is difficult to understand what is meant by "fine print.
] ia

ons policies and those of other uanaiﬂan un;vbrg%b
n just a few pages of theilr calendars. The Ellis
reoov menuat ns seem to paralle1 the presentations in these calendars.,
"hat sorts of omissions are there that have to be filled in with fine
print? The?b risis" about admissions policies vas generated by stucents
who complained about the absence of Syec1ficallv stated policies, i.e.,
about the absence of fine print. Are we saying now that, after 211

our attempts to remedy this deficiency, alter setlting up s committee,
after meeting time after time, after passing all these recormmendebions,
that we still have not precisely specified our adrnissions policies and
that we are tired now and would like someone else to £ill them in?

If there is a need to fill in "fine print™ after all our attempts, then
it would seem thalt either we cdo it or admit that we have failed.
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Sixthly, the clou1n6 paragraph of motion J-1 is difficult to understand.

It states that vresent policies will continue if they are not replaced

by these recomendations, nrovided that there is no conflict between the

prasent nolicy and the intent or princivles of the'¥llis recommendations.

Yhat nhappens then if there is an Tilis recommendatlon which cannot be implemented
at the present time and the present policy conflicts with 1t? Indeed, is there
rot necessarily a conflict between all of the present poiicies and the Ellis
recormendations (unless they are identical as rresent D olicy)? aying that

when there is a confiict we will have no policy? Aro we saying tl
have a conflict the Ellis recommendation will be 1
be implemented?

at vhen 1w
effect evo if it cammot



. X e a 2 r serlously questioning the vroposals
in parer J-1 for implementing the Fllis r recomaendations at the rresent
tive, ti € v s f

time, there seem to be good reasons for OL uute';tlﬂc vo implenent
the majority of these recommendations for the Tall of l“éq et all,

s

2prroved the delezation of the responsibility for decigons aboud
the Tr I‘Lpr&)ilitv of credit to an exterLal body with the r .
we would receive, when implementation was discu

e ¢
and how the Academic D~o rd would maké thesc decisions. ™o ahve had none
this information., To implement this would be to implement the unknown.

Sorie of us mave asked that, if the Academic Board agrees to make these
decisions, and if He sub conm1ttee consis Lno of members of 211 vost-
secondary representatives in the discipline-asree to decide on transfer
credit fox S?“Ciflc courses, then it would seem reasonable to ask that

3
the other colleges and unlvervlules sending revresentatives. to these
ub —commnittees and makine decisions about the & transferability of courses
1so be asked to bind themselves to these decisions. Why should SFU
bind itself to a decision made by a committee in which it nas one of many
votes, 1f no other college or wniversity represented on the committee
is tound by the decision? vy would any of the coll eges and universities

not agree io be “ound by the decisions which we are willing to bind ourselves
to? In any event, we were told that we would have a chance to know and to
discuss the exect nrocedures by which the poljc ¥e were passing was going
to be implemented. “hat we are being asked to do know is +o impilement
wWithout kmowing what we a re implereﬁu ing,

Secondly, It has been repeatedly sta tﬂd that one of the main ressons for

sone of the recommendations presented to Senate is that some Departments

seem to cont 7n4°77v chiante their minds aoout the transfer credit associated

with some of their courses. Ve have also hsen *old that this indécisiveness

is comrounded because new cheirman and hizads somet Lﬁes come In and azein chanrze
these recommendasions, Furiher we have been told that, because of these
frequently changed decisions with respect to trﬁqsf r credit, students atbtemniin
o transfer are given vhal turns out to te misinformation about the transfeorabil
ol the courses they have teken. Indeed, the headlines in the newspapsrs sald
thet, as a result of the recomrendations we passed students would know precisely
vhat courses they could take and set trasfer credit Cor.

It seems paradoxical then that mobion J-1 suggests immediate implementation,

The students cu rently applying here have been counseled to enrol in courses

anG have enrolled and completed courses based upon rresent transfer regulations.

“hat this proposal susgests is that we ignore the fact that they have heen
counseled and have enrollsd in 700d faith and that we say to vhen, "forget what

we told you; we are go¢ng To change 211 that even though you have now completeds

all your course worl, even thoush you have already applied to us on the basis of what
ve told you and even thous “h registration is only a matter of wecks aviay.

In addition it T camot even really have any faith in wie

your counselor o} or in what the ruliass we now auu out say

because th Y interin procedure and tnc ncaﬁeﬂ ¢ Board will soon come

+
me more rulings which will prodably be different,t

It seens obvious thalt,
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a mechenisnm is evolved for determining the trans’er-
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or courses, the Junior and resional collepes will have to be inlormed
ol the final deC‘SLOHS on thls matter some time helore they zo into effect so
thzt students may be counseled te enrol in courses 1'r‘ﬂ:'LcZw are transierasble, To
simp 1 1mple ent without such 1 r counselors at other instituticns
Fad

wvould penalize all students counseled on the basis of wreviousz transler credit
rulings,  Jone arrengement should also be made for having those studnets whao
enrolled in courses on the basis of rrevicus transfer rulinzs get credit for
these courses if it is to their benefit.

In eny event, simply invoking new transfer zolicies withoubl warnin~ would
szem to breed the very sane sort of chaos thalb both the Registrar anid lir.
w1llis seen Lo have objected to, loreover, this would be worse, since e

vould be invoking en interin set which we are specilically saying will

He renlaced vhen the Academic Board assunes its Function.

enk, how could we pos

b It would be imposs e
unless e said tha evcry course was transferable, I don?t
University in Canada or the Dn«$ﬂd States widch accep uneritically,
svery nou‘sc taken abt a Jjunlor or a rezional college as a transfer course.
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herefore seems obvious that we cannot accepht all c01rs€s for transfer
’ﬂ: individual courses
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edlt. It seems equally obvious that the tasik of judg
s a time-consuming one. If one checks with persons who, q their vork

Ao on ]

t
LO“LSU.&“?S office, do this kind of worV, cne finds that this sort of
Zlon involves comparing calendars, checking with Den~"tﬂen s about teits,
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es s, labs, etc., checking on what other universities in the area do, etc.
Tow could anyone do an intelligent and competent job with thez hundreds and hundreds
o courses vhich would be oilfered for transfer in years or months, let alone
days?
In sum, it would seem imrossidle for any one man or any comuiittee, regarc iless
ol the dedication or enthusiasm or comwnetence of the persons ~nv03v i, to
cerefully ~o thru all the courres waich hsv to be assessed with reszach to
traasler of credit.in time to start processing applications for fall edmission,

At the very least, if Senate io z0ing to approve an abtemnt to assess the
ransleradilivy of hundreds of courses with a matber of days, iv should have

he ueCLQIOH reachead

¥ 31
ull knowledze of uDF procecure wWhich is going to be used, and it should a prove

Ag



